	
	ATTACHMENT C

MILESTONES, OUTCOMES, COSTS

	 
	 
	 
	 
	 
	 
	 

	1
	A
	B
	C
	D
	E
	F

	2
	Milestones
	# Participants
	Cost/ Participant
	 Milestone Cost           (Col .B x   Col. C)
	Outcome-based Payment                (Col. B x Col. C)
	Total Cost

	3
	Assessment/ Intake
	 
	 
	 
	 
	 

	4
	30-day Retention in Program
	 
	 
	 
	 
	 

	5
	Half-way Point in Program       ( ___ days)1
	 
	 
	 
	 
	 

	6
	Three Quarter Point in Program  ( ___ days)1
	 
	 
	 
	 
	 

	7
	Program Completion2
 ( ___ days)1
	 
	 
	 
	 
	 

	8
	Outcomes 3
	 
	 
	 
	 
	 

	9
	 
	 
	 
	 
	 
	 

	10
	 
	 
	 
	 
	 
	 

	11
	 
	 
	 
	 
	 
	 

	12
	 
	 
	 
	 
	 
	 

	13
	 
	 
	 
	 
	 
	 

	14
	Total Cost
	 
	(Sum of Col. C - Maximum Potential Fee)
	                   (Sum of Col. D)
	     (Sum of Col. E)
	(D14+E14)

	
	 
	
	 
	 
	
	

	 
	 
	 
	 
	 
	
	

	Cell 14D - Total Milestone Payments should equal 85% of Total Cost
	
	

	Cell 14E - Total Outcome-based payments should equal 15% of Total Cost
	
	

	Cell 14F - Total Cost
	 
	 
	 
	
	


1Specify number or range of days based on days for completion of milestone proposed. A three quarter milestone is not required.
2The number completing must be at least 50% of the intake number.  Minimum:  25 completions.
3List outcomes appropriate to the project such as achieving and maintaining employment for 30, 90, and 180 days, living in stable housing, completing Thinking for a Change (or other approved cognitive behavioral curriculum), no re-arrest for 180 days, etc.. 

	                                 


	


ATTACHMENT C (continued)

GUIDELINES

The completed Milestones, Outcomes, and Cost chart (Attachment C) must be scanned and submitted as an attachment to the GMS application.

Performance Based Outcome Measures
	
· A minimum of 50% of the participants taken into the project (intake milestone) would successfully complete the project.
· The project’s services would reduce the likelihood of re-offending during project participation and after project completion.
· The Agency and the contractor will negotiate appropriate outcomes to be achieved by project participants.

Performance Based Payment Structure 

· The CONTRACTOR would be paid based on achieving agreed upon project milestones and outcomes or a negotiated alternate payment structure.
· To the extent that the milestones cover the cycle of project participation (intake, retention for various time periods and project completion), the funding allocated to those milestone-based payments would be weighted to favor long-term retention and project completion.
· 85% of the total proposed cost would be milestone-based payments and 15% of the total cost would be outcome-based payments. 

Cost Proposal

Applicants may propose alternative payment structures. The Agency reserves the right to select any payment structure that is in the State’s best interest.  For the purposes of comparison, proposers should submit a Cost Proposal that meets the standards prescribed below. 

· Complete Attachment C:  Milestones, Outcomes, Costs form allowing for 85% of the cost to be attributable to the milestone payments and 15% of the cost to outcome-based payments.  Other appropriate outcome measures may be proposed in addition to those listed on Attachment C.  Milestone pricing should be weighted to favor long-term retention and project completion. 
· Complete Attachment D, Program Work Plan on GMS.
· Provide a detailed cost justification for the proposed project including total cost, average cost per intake (total cost divided by number of intakes) and average cost per completion (total cost divided by number of completions).  Include the amount of funding required for both annualized costs and start-up, if applicable.
· Include a listing of any other sources and amounts of funding that will support the 
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proposed project.

Start-up Year Operations (if applicable):

It is anticipated that the number of participants completing a program during the first year of operations may be less than the number that would be targeted for completion and for other milestones after the start-up period when the project is fully operational.  Therefore, an Attachment C may be submitted for the first or start-up year with start-up target numbers and costs.  If such an Attachment C is submitted, an Attachment C for the subsequent contract year(s) with targets and costs established for the project being fully operational should be included with the proposal submission as well.  Also, outcomes for the start-up year could include limited amounts (preferably not more than $30,000) for project start-up activities such as hiring and training of staff, setting up tracking and reporting systems, the establishment of written policies and procedures,  and training for cognitive behavioral and OWDS.  Further, if a start-up Attachment C is submitted, both a start-up and second year expenditure budget should be submitted with the respective costs for each year.  
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